EXPRESSION OF INTEREST (EOI)

Selection of Consultant (Individual/Firm) for Preparation of Standard Operating
Procedures (SOPs) for Chief Minister Model Composite Schools in Uttar Pradesh

Education is the most vital investment in building human capital. Recognizing this, the
Government of Uttar Pradesh vide Government Order No: | 1/2025/1/877422/ 2025-68-5002
(002) /6 /2023 dated 11", February, 2025 has launched the Mukhyamantri Model Composite
School Programme-—a pioneering initiative to provide world-class education and learning
environment from Bal Vatika (Pre-primary) to Class XII on a single campus. Construction on
150 CM Model Composite schools has already begun. The important features of the
Mukhyamantri Model Composite School are as follows:

Scale & Investment: Each school is being developed on 5-10 acres of land with an

investment of T30 crore.

« Capacity: Each campus will cater to 1500-2000 students and 125-150 teachers.

Facilities: Smart classrooms, advanced science & computer labs, robotics centres,
digital libraries. sports stadiums, and residential provisions for staff.

Innovation: For the first time, pre-primary to Class XII education will be integrated in
one campus, ensuring seamless learning and eliminating drop outs at different stages

due to distance.

Transportation: Each school will have a transport system using electric buses / vans for
bringing children from the villages.

Catering: Mid-day Meal arrangement for 2000 students will be arranged.

This initiative marks a transformative step in public education, combining modern
world class infrastructure, technology, and holistic learning under one roof. The State
Transformation Commission (STC) invites Expressions of Interest (EOI) from qualified
individual consultants or firms for preparing a comprehensive SOP Manual to govern
academics. discipline, administrative, financial, safety, security, transportation, catering and IT
ols. The SOPs will ensure operational consistency, risk management &

safety compliance, administrative excellence, alignment with National Education Policy (NEP)
2020, CBSE guidelines and state regulations. The required eligibility will be Master’s degree
in Education Management, Business Administration, Public Policy, Social Science or related
fields with minimum 5 years’ experience in organizational design, process mapping, or drafting
SOPs for educational/corporate institutions and also expertise or strong knowledge of K-12
school operations, compliance frameworks, and technical writing. Interested consultants/firms
may submit their Expression of Interest with financial quote along with credentials and
methodology to the State Transformation Commission, Lucknow up to 30 October 2026 (6
PM) to the Office of Chief Executive Officer, State Transformation Commission, First Floor,
Yojana Bhawan, SN Marg, Lucknow. The submissions should be in two envelopes one with
technical details and the other one with financial quote. Further details including Terms of
Reference (ToR) and submission guidelines are available at: transform.up.gov.in. r
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