| State Transformation Commission, Government of Uttar Pradesh |

Agenda

Hackathon Round 2: Final Demo | 12-14 June 2026

for

Developing a WhatsApp-Based Pregnancy Registration & Maternal Care Platform

12 June 2026 - Day 1: Orientation and Development Station (Hotel Hilton Garden Inn)

Time

Agenda Item

09:30 AM - 10:00 AM

Registration and station allotment of teams

10:00 AM - 11:00 AM

Participants interaction with Stakeholders

11:00 AM - 11:15 AM

Address by CEO, State Transformation
Commission—setting the stage for the hackathon.

11:15 AM-12:00 PM

Stakeholder Address: Maternal Health—Their Role,
Challenges, and Ground Realities

12:00 PM - 02:00 PM

Development Station work and stakeholder
mentoring round

02:00 PM - 02:30 PM

Lunch break

02:30 PM - 06:00 PM

Field Visit at CHC and Interaction at VHND -
Mohanlalgan;j Village-TRIHTQST ( IT0TRAET)

06:00 PM

Day-end

13 June 2026—Day 2: Development and Mentoring (Hotel Hilton Garden Inn)

Time

Agenda Item

10:00 AM - 10:30 AM

Team-wise progress check and setting up of day

10:30 AM - 01:30 PM

Focused domain and technical mentoring rounds

01:30 PM - 02:15 PM

Lunch break

02:15 PM - 04:00 PM

Prototype refinement and preparation of final demo

04:00 PM-4:30 PM

High Tea

06:00 PM

Day-end

Hackathon Final Demo
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14 June 2026 - Day 3: Final Demo and Result (Hotel Hyatt Regency)

Time Agenda Item

11:00 AM - 11:10 AM Openiqg remarks_ and briefing to evaluation and
screening committee

11:10 AM - 02:00 PM Final demo by teams

02:00 PM - 03:00 PM Lunch break

03:00 PM - 06:00 PM Remaining team demos

06:00 PM - 06:15 PM Jury discussion and compilation of scores

06:15 PM onwards Closing remarks and way forward

Note

e The team may visit the stakeholders on 12 and 13 June in a structured rotation for guidance and feedback.

e Each team may be given approximately 30 minutes on 14 June for the final presentation, live demo, and
Q&A.

Hackathon Final Demo
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